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ForSChungsverbu nd ‘ Leibniz Institute of Freshwater Ecology

Berlin e.V. and Inland Fisheries

Institute Statutes

for the Leibniz Institute of Freshwater Ecology and In-
land Fisheries in the Forschungsverbund Berlin e. V.

(based on the model institute statutes, adopted by the Board of Trustees of the
Forschungsverbund Berlin in the 4th meeting on January 26, 2000, amended in
the 27th meeting on November 3, 2011, amended in the 32nd meeting on May
15,2014, last amended in the 56th meeting on June 29, 2026).

Section1 General

(M

2
(3)

The Institute is financed by grants from the Land (federal state) of Berlin; these grants
are co-financed according to the funding ratio by the Federal Government and the other
Lander (federal states) in accordance with the Administrative Agreement between the
Federal and Lander Governments on the Establishment of a Joint Science Conference
(GWK Agreement) of October 18, 2007, as amended from time to time, and the corre-
sponding Implementation Agreement to the GWK Agreement concerning the Joint Fund-
ing of the Member Institutions of the Gottfried Wilhelm Leibniz Science Association (AV
WGL) of October 27, 2008, as amended from time to time.

The Institute is called Leibniz Institute of Freshwater Ecology and Inland Fisheries.

The Institute is a member of the Forschungsverbund Berlin e. V.

Section2 Mission

M

IGB conducts research into inland waters in all their ecological complexity, ranging from
molecular processes through organisms and communities to aquatic systems within
their landscape context. Our aim is to understand the natural and anthropogenic pro-
cesses that shape aquatic ecosystems, to predict how they will change in the context of
global change, and to develop scientifically sound solutions for their future. Through ex-
cellent basic and applied research, we are establishing the knowledge base for the pro-
tection, restoration and sustainable use of inland waters.
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7)

The Institute publishes its research findings and provides access to the underlying re-
search data. Prior to publication, the Institute assesses the findings for their commercial
exploitability and potential for filing for intellectual property rights. If different agree-
ments apply to specific third-party funded projects, those agreements take precedence.

In research, the Institute cooperates with external partners, e.g. universities and non-uni-
versity research institutes.

The Institute promotes early-career researchers, among other things through contrib-
uting to courses at the universities.

The Institute promotes the exchange of knowledge with and transfer of knowledge to
society, policymakers and businesses. It maintains collaborative relationships with ex-
ternal partners, such as higher education institutions, non-university research institu-
tions, and companies.

The Institute fosters interaction with external scholars, e.g. by facilitating guest stays.

The Institute considers equality, diversity, inclusion, and sustainability to be fundamental
values, and promotes these principles in its research, collaborations, and work culture.

Section 3  Structure of the Institute

(M

In accordance with Sections 8 and 9 of the Statutes of FVB, the Institute is managed
collaboratively by the director (scientific management) and the managing director of FVB
(administrative management), hereinafter referred to jointly as the Institute’s manage-
ment (cf. Section 4).

The Institute has one director.
The Institute is organized into departments and research groups.

Each scientific department is led by a head of department. The heads of department are
responsible for the academic and personnel management of their staff. They should
have a proven track record of outstanding academic success and the ability to take on
leadership positions.

In consultation with the Scientific Advisory Board, the heads of department are selected
by the Institute’s management through a selection process. The selection process in-
cludes a call for applications; a selection committee comprised of members from the
Institute’s various groups and stakeholder representatives; and an external evaluation of
the academic qualifications and leadership skills of the candidates considered by the
committee. It is possible to combine an appointment as head of department with a prof-
essorial appointment at a cooperating higher education institution. This process must
be carried out according to the provisions of the Statutes of FVB and FVB's Professorial
Appointment Guidelines.

The Institute has a head of administration who reports to the managing director.
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Section 4 The Institute’'s Management

(M)

The Institute’s management is responsible for its day-to-day operations. The Institute’s
management implements the provisions of the program budget and other obligations,
ensuring that sufficient resources are available to complete the Institute’s institutional
duties within the approved budget. The Institute’s management bases its actions on the
Institute’s mission, as outlined in Section 2.

The procedure for filling the director positions (Section 8) and the managing director
position (Section 9) is stipulated in the Statutes of FVB. The appointment of directors is
also subject to the standards for appointments to academic management positions
within the Leibniz Association and FVB’s Professorial Appointment Guidelines.

The Institute’s management holds regular meetings, at least once a month. As a rule, the
managing director is represented by the head of administration at these meetings.

The Institute’s management makes decisions by a simple majority during meetings or
via written procedures; the approval of the administrative management is always re-
quired.

Section 5 Representation of the Institute’s Management

(M

2

(3)

(4)

(5)

The Institute’s management shall appoint, in writing, one or more senior employees
from the Institute heads of department and research group leaders serve as deputies
to the director. The head of administration may not serve as a deputy.

The deputy serves as an internal representative. A power of attorney is required for rep-
resentation vis-a-vis third parties. As a rule, this is granted by the Executive Committee
when the deputy is appointed, in accordance with Section 7 (3) sentence 7 of the Stat-
utes of FVB.

Should a director resign or become unable to perform their duties, their deputy will ini-
tially assume the role of acting scientific manager of the Institute. The deputy will re-
tain the same powers and authority as before. The deputy does not automatically be-
come director upon assuming the scientific management.

If another FVB executive or an external candidate is to assume the role of acting scien-
tific manager, the Institute’s management (in this case, the managing director and the
deputy director) must confirm the appointment in consultation with the Equal Opportu-
nities Officer and hearing the heads of department. The Scientific Advisory Board and
the Institute’s committee propose a candidate to the Board of Trustees for appoint-
ment; if the proposal is accepted, the Board of Trustees will appoint the candidate as
director in accordance with the Statutes of FVB. The director position must be filled
within six months of becoming vacant.

Paragraph (4) applies mutatis mutandis to the appointment of the deputy director; how-
ever, confirmation by the Institute’s management is not required in this case.
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(6) The rules governing the managing director’s substitution are set out in the Statutes of
FVB (Section 9). The head of administration performs the managing director’s day-to-
day operational duties at the Institute. In order to represent the Institute to the outside
world, the head of administration must have power of attorney.

(7)  Should the managing director resign or become unable to perform their duties, the ex-
isting powers of attorney remain valid. If a deputy has been appointed, they will assume
the managing director’s duties until a new managing director is appointed by the Board
of Trustees and takes office.

Section 6 Duties of the Directors

(1)  The fundamental duties of the director are laid down in Section 8 (2) of the Statutes of
FVB. These Institute Statutes govern the details.

(2) With reference to their Institute, the director is particularly responsible for:

the Institute’s scientific work and its implementation and strategic further devel-
opment

scientific representation

scientific objectives, research and development programs, their implementation,
and the evaluation of the results

the use of infrastructure and equipment

scientific cooperation with universities, non-university research institutions, and
industry partners

the provision of information and support to the Scientific Advisory Board

the selection and deployment of the Institute’s human resources, with the excep-
tion of Joint Administration staff

the scientific and professional development of employees, in consultation with
the responsible heads of department, by giving them work to be performed on
their own responsibility in the context of the research objectives, with the excep-
tion of Joint Administration staff

provision of Institute staff with timely and sufficient information on the general
objectives, methods, and implementation of research projects and programs, as
well as on important issues of general relevance to the work of the Institute

the organization and implementation of safety and waste disposal issues

the appointment of Equal Opportunities and Diversity Officers, as well as any
other necessary officers; the provision of support to ombudspersons; and, in col-
laboration with ombudspersons, the planning and implementation of appropriate
measures to promote these goals,

the staff units and further central human resources of the Institute.

(3) Thedirector is involved in selecting the head of administration.

(4) The director presents the status of the Institute’s scientific work in an annual report.

(5) Two years before a director retires due to age or as soon as their departure date is
known, the Institute’s management (in this case, the managing director and the deputy
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director) shall establish guidelines for making personnel and investment decisions
within the framework of medium-term financial and personnel planning until the posi-
tion is filled; these guidelines must align with the Institute’s long-term strategic direc-
tion. This applies particularly to filling permanent research and science support staff
positions (excluding administrative staff), as well as to promotions to higher pay
grades. Personnel and investment decisions that exceed the existing strategic plan
must be coordinated with the Institute’s committee to ensure the successor has suffi-
cient leeway to further develop the Institute.

Section 7 Duties of the Managing Director

(M

)

Section 9 of the Statutes of FVB governs the responsibilities, appointment process, and
representation of the managing director. As the head of the Joint Administration and
the Institute administrations, the managing director is particularly responsible for

- human resources administration

- financial administration

- procurement

- construction and facility management, administration-specific technical services

- legal department

- administration-specific IT

The managing director’s duties in the Institute’s management include:

- management of the Institute administration
a) Verbund administration at the Institute
b) administration-specific IT
¢) building services engineering
d) human resources development for administrative staff

- steering and advancement of administrative processes at the Institute, and par-
ticipation in further developments in the Joint Administration

- participation in the development and implementation of the Institute’s strategic
goals

- creation of the administrative section of the Institute’s business plan (program
budget)

- medium-term budget planning and ongoing budgetary monitoring

- representation of the interests of the Institute and FVB vis-a-vis third parties re-
garding non-academic matters

As a rule, the managing director’s duties within the Institute’s management are dele-
gated to the head of administration. The managing director may revoke this general
delegation and the delegation of individual duties at any time.

The head of administration may be given additional duties through separate assign-
ments of duties and/or powers of attorney, in consultation with the managing director
and the scientific management.
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(5) Consequently, the head of administration derives their responsibilities directly from the
managing director. Equal in rank to the heads of the Joint Administration’s divisions,
the head of administration promotes efficient collaboration between the Institute ad-
ministration and the Joint Administration.

Section 8 Participation

(1)  Staff members engaged in research must be appropriately involved in the Institute’s
scientific decision-making processes.

(2) The management assembly serves to advise and strategically exchange with the direc-
tor on matters affecting the entire Institute. The following individuals participate in the
management assembly:

director

deputy directors
managing director
heads of department
e) head of administration

o 0 T o
— = —

Guests may also be invited. The participation rights of the employee representatives
and the equal opportunities officer are governed by the statutory provisions; these re-
main unaffected.

(3) There is also the Institute’s General Assembly, which includes all employees of the In-
stitute, the director, and the managing director. It is convened at least once a year by
the director.

(4) Theinstitute’s General Assembly serves as a forum for the Institute’s management to
provide general information to the staff and for staff to make suggestions to the Insti-
tute’s management.

Section 9  Supervisory Body

The Institute’s supervisory body is the Board of Trustees of the Forschungsverbund. Institute-
specific decisions taken by the Board of Trustees shall be prepared by the Institute’s commit-
tee or delegated to it for independent decision-making in accordance with Section 11 (1) sen-
tence 2 and Section 12 of the Statutes of FVB.

Section 10 Scientific Advisory Board

(1)  The Institute’s Scientific Advisory Board should include internationally recognized re-
searchers from Germany and abroad who are engaged in fields closely related to the
Institute’s research areas.

(2) The members of the Scientific Advisory Board are appointed by the FVB Board of Trus-
tees in accordance with Section 11 (2) (d) of the Statutes of FVB. Members of the ex-
isting Scientific Advisory Board and the director may make nomination proposals. They
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shall be heard before the appointment is made. The Institute’s committee shall decide
which of the proposed candidates are to be selected.

The Scientific Advisory Board shall consist of no less than six and no more than twelve
members. Every effort should be made to ensure the board is gender balanced. As a
rule, members are appointed to serve four-year terms. The appointment period should
be staggered for half of the members. Members may only be reappointed for a second
consecutive term.

Section 11 Duties of the Scientific Advisory Board

(M

(5)

The Scientific Advisory Board advises the director and the management assembly on
the further development of the scientific concept, strategic planning, organization of
national and international cooperative activities, human resources development, sup-
port of young academics, and quality assurance.

It advises the Board of Trustees on the recruitment of senior staff, especially the ap-
pointment of directors and senior researchers, as well as other significant decisions
related to strategic development.

The Scientific Advisory Board considers the implementation of gender equality and di-
versity measures when carrying out its duties. For this purpose, it may designate a
member of its own ranks.

It reviews the draft program budget, evaluates progress toward achieving the perfor-
mance goals outlined in the program budget, and provides recommendations for re-
source planning.

It evaluates the overall concept and the scientific research, service, and advisory activi-
ties of the Institute as part of an audit in between two external evaluations.

Section 12 Procedures of the Scientific Advisory Board

(M

2

(4)

The Scientific Advisory Board elects a chairperson and a deputy chairperson from
among its members for a two-year term. Re-elections are possible multiple times.

The chairperson, in consultation with the director, shall prepare meetings, which shall
be held at least once a year. They shall convene meetings with at least four weeks’ no-
tice, specifying the agenda. They shall ensure the submission of discussion documents
and the drafting and distribution of the minutes. If the minutes contain recommenda-
tions with which not all Advisory Board members agree, the dissenting opinions should
be included in the minutes upon request.

As a rule, the Scientific Advisory Board does not meet in public. It shall be quorate
when at least half of its members are present. It decides by a majority of the votes
cast.

Meetings may be held via digital communication. There is no right to object.
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(5) The Scientific Advisory Board is permitted to admit guests to meetings. As a rule, such
guests are:

one representative each from the Federal and Land Governments
the director of the Institute

the managing director and the head of administration

the equal opportunities officer of the Institute.

Section 13 Entry into Force

The amended Institute Statutes come into force by resolution of the Institute’s committee of
September 7, 2026.

In the event of a contradiction between the Institute Statutes and the Statutes of FVB, the pro-
visions of the Statutes of FVB apply.
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